
 
 
 
 
 
Dear Scout Volunteer: 
 
The Alamo Area Council will have a new look in 2009 and we wanted to make 
sure that you are aware of the changes being made. After several years of study 
the Executive Board has approved a plan to better serve the youth in 13 counties 
of South Central Texas. Beginning January 1, 2009 the Alamo Area Council will 
operate with ten districts instead of eight. 
 
Staff members shared the changes to the present District structure at October and 
November Roundtables. Attached is a listing by district showing which units will 
be serviced by them. 
 
Current Districts will still be conducting all scheduled meetings and activities 
through January 31, 2009. The transition to the new districts should be completed 
by February 28th. As units recharter this Spring, they will be automatically 
assigned to the new district. 
 
Thank you for your interest and support in the process as we begin 2009 in 
serving the youth of South Central Texas. 
 
 
John A. Coyle 
Scout Executive  


